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Long track record in DevOps, Identity & Trust and Cyber 
Security – Strong team with focus on delivering customer-
centric solutions

2

> 100 PROJECTS

> 100.000 PROJECTDAYS

> 5 MN LINES OF CODE

SINCE 1988

57

EMPLOYEES

Hamburg

Frankfurt

Lucerne

PRECISION
Always on point, always complete.

AUTHENTICITY
We are who we are.

FREEDOM
Human is the sovereign.

TEAMSPIRIT
We are one team. Always!

PROJECTS PORTFOLIO
▪ Decentralized Identity / Self-Sovereign Identity (SSI)

▪ DevOps: Conceptual design, development and 
operations of custom solutions

▪ Identity & Trust: IAM implementation and operations for 
centralized, decentralized or mixed solutions

▪ Cyber Security: IT Risk Management, Vulnerability 
Management, Data Privacy & Compliance

COMPETENCIES
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Community Logo Wall – with serious action behind it
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DE government funded project with 
international visibility, esatus is full 

consortium member
https://idunion.org

Major DE IT security competence 
network, esatus is member,
esatus CIO has a board seat

https://www.teletrust.de

Consultation for DE implementation 
of EUDIW is run by BMI,

esatus is contributor
https://www.bmi.bund.de

ID Wallet project was run by DE 
Bundeskanzleramt, esatus was key 

technology provider
https://www.bundesregierung.de

esatus is contributor to ISO and CEN 
identity standardization via DE 

standards organization DIN
https://www.din.de

Most convincing open tech approach
in identity wallets, optimal fit,
esatus is founding member

https://openwallet.foundation

Pioneer in open trust ecosystems 
governance, esatus is founding and 

steering member
https://trustoverip.org

Swiss forum & representation of 
decentralized identity community, 

esatus CH is member
https://www.didas.swiss

The decentralized identity pioneer, 
esatus operates a node in the 
network, esatus CIO is trustee

https://sovrin.org

Open, standards-based 
decentralized identity ecosystem, 

esatus is contributor
https://identity.foundation

Renowned international identity 
unconference, esatus is regular 

sponsor and contributor
https://internetidentityworkshop.com

Renowned international identity 
collaboration and workshop,

esatus is contributor
https://www.weboftrust.info

Renowned international organization 
for human-centric data solutions, 

esatus is member and sponsor
https://www.mydata.org

Competence and supporter network 
for decentralized identity, esatus is 

founding member and host
https://networkofnetworks.net

Cyber security coop platform hosted 
by DE Federal Office for Information 

Security (BSI), esatus is member
https://www.allianz-fuer-cybersicherheit.de

https://idunion.org/
https://www.teletrust.de/
https://www.bmi.bund.de/
https://www.bundesregierung.de/
https://www.din.de/
https://openwallet.foundation/
https://trustoverip.org/
https://www.didas.swiss/
https://sovrin.org/
https://identity.foundation/
https://internetidentityworkshop.com/
https://www.weboftrust.info/
https://www.mydata.org/
https://networkofnetworks.net/
https://www.allianz-fuer-cybersicherheit.de/


A variety of industries hold major potential for 
Decentralized Identity – some examples

E-Mobility
Verifiable credentials can be stored  
in car wallets (IoT scenario) to enable 
automated transactions and 
authorization for charging stations.

Travel
Known Traveller Digital Identity (KTDI)
– World Economic Forum and ICAO 
look at accelerating transition to 
digital credentials for travel. LINK

Finance
Know Your Customer (KYC) and Anti-
Money Laundering (AML) could gain 
efficiency by making checks 
reusable via verifiable credentials.

Events
Ticketing for event attendees and 
pre-event security checks for 
accredited personnel or press can be 
based on verifiable credentials.

Global Trade
International Chamber of Commerce 
(ICC) aims at leveraging potential for 
making trade more digital, deploying 
verifiable trust in supply chains. LINK

System Access
Access to any IT system can be 
based on data out of verifiable 
credentials, allowing a fact-based 
authentication & authorization. LINK

Transportation
Mobility-as-a-service in public 
transportation gets possible with 
verifiable credentials which prove a 
person is eligible by a wallet query.

Physical Access
Persons get access to restricted sites 
and open doors with digital keys 
(verifiable credentials) stored in a 
mobile wallet (e.g. part of inGo).
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https://ktdi.org/
https://www.dsi.iccwbo.org/_files/ugd/8e49a6_5a75a77950d7474da772bf9cfc2d985b.pdf
https://livebook.manning.com/book/self-sovereign-identity/chapter-28


Decentralized Identity is a hot topic in basically all 
markets around the world

Americas
• United States strongly invest in 

decentralized identity via Silicon 
Valley Innovation Program run by the 
Department of Homeland Security.

Europe
• Adjusted eIDAS regulation (“eIDAS 

2.0”) underway, EU member states 
EUDIW release to be expected 2026. 
Legislative timeline slows down 
broad adoption. Creating solutions 
based on known technical and legal 
cornerstones is possible.

• Switzerland pursues its roadmap to 
an E-ID law following the 
decentralized identity paradigm. 
Interdependent with EU progress due 
to political urge for compatibility.

Africa
• Emerging market with potential to 

leap over legacy approaches, fully 
embracing decentralized identity 
right from the start.

Asia
• Early adopters with running 

decentralized identity solutions. 
Significant drive to make international 
trade more digital leveraging 
verifiable credentials.

Oceania
• Recognition of value of decentralized 

identity solutions, also on 
Government level. Small but strong 
community of decentralized identity 
supporters.
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EUDIW – The European Digital Identity Wallet is coming!
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https://youtu.be/AynHulTaafk

It‘s getting serious! 
Let‘s make it a 
success story and 
not like eIDAS 1.0.

https://youtu.be/AynHulTaafk


ARF – EUDIW Architecture and Reference Framework
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https://digital-strategy.ec.europa.eu/en/library/european-digital-identity-wallet-architecture-and-reference-framework

Work in progress, 
still many un-
clarities. ARF 1.2.0 
coming up soon 
(delayed).

https://digital-strategy.ec.europa.eu/en/library/european-digital-identity-wallet-architecture-and-reference-framework


Overview of the EUDI Wallet roles
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ARF 1.1.0 Figure 1



EUDI Wallet configurations conceptual model

9eIDAS Revision – EDV-Gerichtstag 2023

ARF 1.1.0 Figure 6



EUDIW Wallet Configurations
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ARF 1.1.0 Figure 7



LSP – EUDIW Pilot Implementation Projects
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https://digital-strategy.ec.europa.eu/en/policies/eudi-wallet-implementation

Wallet reference 
implementation 
and 4 Large Scale 
Pilots funded.

https://digital-strategy.ec.europa.eu/en/policies/eudi-wallet-implementation


NIScy – EUDIW Reference Implementation
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https://www.scytales.com/post/scytales-ab-together-with-netcompany-intrasoft-wins-landmark-eu-digital-wallet-contract

Focus on mDL ISO 
18013-5 tech stack, 
OID4VC / SD-JWT 
not included.

https://www.scytales.com/post/scytales-ab-together-with-netcompany-intrasoft-wins-landmark-eu-digital-wallet-contract


POTENTIAL for Digital Europe
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https://www.digital-identity-wallet.eu

148 participants 
from 19 EU states, 
invests 60+ mn € for 
6 use cases.

https://www.digital-identity-wallet.eu/


NOBID Consortium of Nordic and Baltic countries+
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https://www.nobidconsortium.com

Payment focus, 
payment means by 
financial institutions 
& retail payments.

https://www.nobidconsortium.com/


DC4EU – Digital Credentials for Europe
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https://www.dc4eu.eu

Educational 
credentials, 
professional 
qualifications and 
Social Security.

https://www.dc4eu.eu/


EWC – EU Digital Identity Wallet Consortium
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https://eudiwalletconsortium.org

Cross-border 
Digital Travel 
Credentials and 
Organizational 
Digital Identities.

https://eudiwalletconsortium.org/


BMI-Konsultationsverfahren zur EUdi-Brieftasche
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https://www.personalausweisportal.de/SharedDocs/kurzmeldungen/Webs/PA/DE/2023/06_republica_letzter_Tag.html

Germany on its way 
for its national 
EUDIW incarnation, 
attempting public 
consultation.

https://www.personalausweisportal.de/SharedDocs/kurzmeldungen/Webs/PA/DE/2023/06_republica_letzter_Tag.html


Funktionen und Use Cases einer EUdi-Brieftasche
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https://gitlab.opencode.de/bmi/eidas2/-/blob/main/Beyond_EUDIW_Diskussionspapier.pdf

QES will be part of 
EUDIWs, impact on 
existing market to 
be expected.

https://gitlab.opencode.de/bmi/eidas2/-/blob/main/Beyond_EUDIW_Diskussionspapier.pdf


DE Bundestag – Kleine Anfrage CDU/CSU-Fraktion
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https://dip.bundestag.de/vorgang/stand-der-umsetzung-der-eidas-20-verordnung/302686

Political opposition 
in DE challenging 
progress of digital 
identity activities.

https://dip.bundestag.de/vorgang/stand-der-umsetzung-der-eidas-20-verordnung/302686


eID & AusweisApp2
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Smart-eID
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Vorhaben
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Mittel
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Mitarbeiter
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Thank you for
your attention!

Dr. André Kudra
CIO
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